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ABOUT CIPM

Center for Innovation and Policies in Moldova (CIPM) is an
independent, non-profit think-tank founded by a group of
experts with proven expertise in public policies and educational
reform.

CIPM was founded on 1st of November 2016 with the mission
to bring Moldovan citizens closer to European values and
economic opportunities. In order to achieve our mission, we
focus mainly on education reform and anticorruption reform in
the Republic of Moldova.

CI2M_

CENTRUL de INOVARE si
POLITICI din MOLDOVA




CIPM Projects
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Anti-bribery management system as a
tool to increase quality in health sector

Period: 01.09.2019 - 15.12.2019
Funding body: Ministry of External Affairs in Romania
Budget: 45,000 EUR

The overall objective of this project was to promote the international standard ISO 37001- Anti bribery
management system for the Municipal Clinical Hospital "Sfantul Arhanghel Mihail” in Chisinau in order to contribute
to re-establishing the focus on patients, to introducing performance measurements leading to the improvement of
the quality of care and to quality system improvements.

Results achieved:

« 1 anti-bribery management system at the level of the Municipal Clinical Hospital “Sfantul Arhanghel Mihail” in
Chisinau

* 3 training sessions delivered to the medical staff of the of the Municipal Clinical Hospital "Sfantul Arhanghel Mihail”
by 2 international anti-corruption experts;

* 1 national conference about the implementation of the international standard ISO 37001- Anti bribery
management system at the level of Moldovan medical institutions with the participation of the representatives of the

Ministry of Health and directors of 12 rayonal hospitals.

« 8 mass-media appearances at TV and online press.




EDUIURIS - Legal Education Innovators seeding
respect for laws for younger generation

Period: 01.08.2018 - 31.07.2019
Funding body: Netherlands Embassy in Romania
Budget: 48,435 EUR

The overall objective of this project is to combat corruption and other crimes in the long-run through establishing early
prevention tools on anti-corruption and integrity risks, stimulate respect for the rule of law and a stronger civic attitude.

Results achieved:

* 1 National Legal Education Network https://educatiejuridica.md/membri-reteaua-pentru-educatie-juridica/

* 6 training sessions to strengthen the National Legal Education Network delivered by judge Cristi Danilet - international legé:
education expert.

* 1 online platform www.educatiejuridica.md developed and launched. This platform is dedicated to the project;

* 1 social media page Educatia Juridica - R. Moldova: https://www.facebook.com/educatiejuridica.md used to communicate the
project results to the general public;

* 1 guide that includes legal education lessons useful for the members of the National Network of Legal Education:
https://educatiejuridica.md/resursa/ghid-predare-educatie-juridica/

* 1 guide for students: https://educatiejuridica.md/resursa/ghid-elevi/

» 3 legal courses / content prepared for eLearning platform;

* over 50 legal education lessons organized in more than 20 schools and 1 prison for children from R. Moldova:
https://educatiejuridica.md/activitati/

« 8 mass-media appearances both TV and online publications
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CIPM Eventsin 2019

5 December

National
Conference

"Implementing the anti-
corruption standard in
Moldovan medical
system" organized at
Vispas Hotel in Chisinau

30 January

National
conference

"Justice and Democracy
Education in the Republic
of Moldova" organized at
Vispas Hotel in Chisinau

22 May

Legal Education
Public Lesson

Legal Education
Public Lesson at the
ARISTOTEL High
School in Chisinau

24 May

1 Training Session
and 1 Workshop

1 training session and 1
workshop for law
practitioners on how to
teach legal education to
high school students.
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September -
December

Legal education
lessons

During September -
December, CIPM
organized around 30
legal education lessons
in high schools from
Chisinau, Balti and
Criuleni.
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Research Report Guide

"Radiography of corruption in "Non-formal Legal
the medical system of the Education. Teaching
Republic of Moldova" guide for law

practitioners.

C-E' VeeDem Just CI 'JM RM | i e

A Vi et Dot o e

Educatie Juridica pentru Elevi

Ghid practic despre drepturi, obligatii, democratie §i justitie pentru copil i tineri

Guide

Legal Education for High
School Students from the
Republic of Moldova.

Acum e momentul!

Republica Moldova trebuie
sa tinteasca sus

Policy Brief

"Now is the time! Republic of
Moldova must aim high."



CIPM Team

Board Members
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Radu Moldovanu - President & Board Member

President & Board Member of CIPM. Radu has more than
8 years of working experience in vocational education and
training sector, with legal issues related to educational
reforms. Working experience was accumulated as a
Policy and Strategic Planning Consultant within the State
Chancellery and Ministry of Education.

Inga Savin - Cofounder & Board Member

Inga’s career has started within the United Nations Office
for Project Service Headquarter, Europe and Middle East
Office based in Copenhagen, Denmark. As of today, Inga
is an active member of Moldovan Diaspora, trying to
develop community projects abroad and continues to
engage in various projects in the country.

Veronica Midari - Cofounder & Board Member

Veronica's professional experience related to
education sector started in 2000 with special focus on

protection of children’s rights and development of
family centered services. Within CIPM, Veronica
implements projects in the education sector reform.



Ludmila Stuparu - Policy Researcher

Ludmila’s core interest lies within the topic of good
governance and rule of law, both in the Republic of
Moldova and Romania. Over the last 7 years
Ludmila coordinated development projects
covering the following areas: justice reform and
fight against corruption, implementation of the

Association Agreement with the EU, legal
e a m education.

Adelina Grigoroi - Financial Director

Adelina has more than 10 years experience in
project financial management. She managed
financially project budgets within Moldovan Branch
of Romanian Center for European Policies. Being
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project assistant of projects on education.

lon Gonta - Program director

Over the last eight years, lon has been working in the
Education sector, being involved in keypolicy
processes for the VET and higher education sectors,

promoting strategic and high impact policy reforms.
lon has been involved in developing a social dialogue
platform concept for the VET provision, promoting the
dialogue between social partners and businesses,
and relevant stakeholders.



Contact us

For any additional information
please contact us on the
following channels.

Telephone
+373 68459217

E-mail

office@cipm.md

Website

www.cipm.md



